Massachusetts Association of Conservation Commissioners
STRATEGIC PLAN 2010-2015


	Strategic Initiatives
	Strategies
	Actions


	A. Education
Maintain a predictable, effective educational program for Commissioners which can be easily modified to reflect current laws and science
	1. Maintain & expand educational opportunities for ConComs.
2. Provide training & materials to assist ConComs in educating the public and local officials about ConComs and environmental protection.
3. Provide education and information to ConComs on key emerging issues likely to affect ecosystem health in MA.
	· Provide on-demand access to regulations, policies & information to aid in technical reviews.

· Create materials on wetlands and the role of ConComs for use with the public.

· Educate ConComs in proper procedures and record-keeping

· Collaborate with others to provide additional basic & advanced workshops on technical aspects of project review & permitting.

· Offer a sufficient number of courses to allow members to complete advanced certification annually

· Continually evaluate & update course offerings.

	B. Advocacy
Defend critical existing environmental laws; react quickly to legislative threats; advocate for stronger regulations where appropriate
	1. Engage w/ MassDEP & others on ConCom issues & needs, & collaborate on areas of mutual interest. 
2. Collaborate w/ other organizations to address key emerging issues likely to affect MA ecosystems.
3. Document the challenges ConComs face implementing wetlands regulations.
	· Communicate to appointing authorities, DEP, legislators & agency staff regarding ConCom challenges, responsibilities as well as funding, policy and regulatory needs.

· Work w/ MAEEA & others to develop policies promoting renewable energy facilities while protecting local resources.

· Work with AMWS and others on climate change adaptation.  

	C. Support of Conservation Commissions
Provide means to connect ConComs and applicable agencies in order to  share information more  effectively.
	1. Facilitate opportunities for Commissioners to interact w/ each other, agents, & nat. resource professionals.
2. Provide Commissioners w/ access to tools & info that will allow them to operate more efficiently and effectively.
3. Strengthen MACC programs that provide services to ConComs & Commissioners.
	· Create networks of ConComs and other conservation groups from communities with common interests.

· Create a more effective web forum with DEP and MSMCP, and promote greater use of the forum.

· Promote and raise money for the Fawcett Fund to further MACC strategic goals.

· Document and report concerns to DEP about WPA complexity.

	D. Membership, Collaboration and Fund Raising
Create new partnerships and increase funding base

	1. Expand individual and corporate membership.
2. Collaborate with appropriate organizations to further MACC goals.
3. Broaden funding sources.


	· Invite people and organizations to become members.

· Seek grants and donations from diverse funding sources.

· Seek expanded donations from individuals.


Broad Goals:

1. All MA Concoms are filled and leading their communities effectively on conservation issues.

2. Concoms and staff have resources and expertise to implement the MA WPA and local wetlands bylaws.

3. Concoms are respected and supported by their communities and local leaders.

4. Government agencies at all levels adopt policies and provide tools necessary for Concoms to effectively address key emerging ecosystem issues.

5. MassDEP understands and is responsive to Concoms needs in implementing the MA WPA.

Potential Implications for MACC Operations:

1. Increased Staffing: Achieving the strategic plan will likely require, in the next 1- 5 years:

a. Half-time Administrative Assistant for ED

b. Full-time Education Coordinator (additional 20 hours)

c. Full-time Technology and Network Administrator (additional 10 hours) 

d. Half-time Erosion and Sedimentation Coordinator
e. Half-time Database Administrator/Admin Assist to Education Coordinator & Membership Coordinator  
f. Half-time Advocacy position
2. Clarified Roles: The roles and responsibilities of MACC staff and board will need to be reviewed in terms of decision-making, volunteering and revenue-building to support strategic plan goals and objectives. 
3. Review of Office Location: With the increase of staff, MACC will likely need to address the need for increased office space.
