Conservation Land Management Worksheet

Preface
This worksheet is intended to spur your thoughts about establishing or improving a land stewardship program in your town (or the land trust you represent). It is for you to use during this presentation and take home with you. Remember as you go through this worksheet to consider goals of not only passive recreation, but safety, aesthetics, access, education, and wildlife habitat protection, invasive species removal, etc. as well.
Consider What You Have
Does your CC own land? If yes,
· Is there a database of the parcels? 


· Is there a database of the infrastructure? 


· Is there a database of the management needs?


· Is there any ongoing monitoring?


· Is there any ongoing stewardship?


Does your CC hold Conservation Restrictions?
· Is there a database of the parcels? 


· Is there a database of the infrastructure? 

· Is there a database of the management needs?

· Is there any ongoing monitoring or assessment?

· Is there any ongoing stewardship?

Consider Your Most Prominent Parcels
· Goals: what values do you wish to enhance (passive rec., wildlife habitat, education, other)?

· Has there been monitoring (boundary delin., trail assessment, encroachment studies)?

· What infrastructure currently exists (trails, signs, bridges, parking, picnic, etc.)?

· What infrastructure do you need?

· Other thoughts or notes?

	Parcel Name
	Goals
	Assessment Needs
	Trails
	Signs
	Bridges/
culverts
	Parking
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Consider Stewardship Goals (Needs) and Opportunities
What do you need done?

Who would like to help you (scouts, garden club, individuals, commissioners, etc.)?

What new projects would you tackle if you had the time or resources?

Consider Stewardship Challenges
What are some of the challenges you face (organizational, time, budget, assistance)?
Possible First Steps

What kind of volunteer stewardship program would work best for your town?
List 3 people who could help you develop a sustainable stewardship program

List 3 workdays/volunteer opportunities you could undertake iin 2009?

Miscellaneous Notes and Things to Do
