Meaningful Volunteer Experiences

(Excerpt from “Components of and Barriers to Building Successful Interagency Wilderness Citizen Stewardship Programs” by CONNIE G. MYERS and DON HUNGER
http://www.americantrails.org/resources/volunteer/wildcit.html
The most successful projects were those inspiring connectedness and community, interesting and meaningful work with clear expectations and responsibilities, adequate training, effective supervision, and appropriate recognition.

· Connectedness and community — Clearly connected volunteer contributions to final outcomes so volunteers could see how important their efforts were in the big picture no matter how menial the task may have been. There was a common sense of what volunteers were trying to achieve together with the agency, resulting in a strong sense of community and an incentive to return.

· Interesting and meaningful work — Large or small, specific, place-based, discrete projects were offered having a beginning, middle, and end, on a continuum from weekend to weeklong to month long, that were clearly connected to making a positive difference to the resource. These projects and programs generated ownership and enthusiasm among volunteers and an incentive to return.

· Clear expectations and responsibilities — Expectations and responsibilities were clearly defined for the agency, volunteer supervisor, and volunteers so there was no confusion about who was supposed to do what. This helped ensure a positive experience for all parties.

· Adequate training — Volunteers were provided the training needed to do the job right. This eliminated frustration, generated mutual respect, improved safety, resulted in good work, and provided an incentive to return.

· Effective supervision — Volunteers were supervised by highly qualified, experienced, and inspiring individuals, agency/non-agency/both, who provided guidance and opportunities for growth throughout the entire experience.

· Appropriate recognition — Volunteers received recognition appropriate to their effort and contribution.

	"Successes come when time is dedicated to cultivating relationships with volunteer organizations, preparing field projects, conducting outreach, and coordinating volunteer efforts."


